
A C E  S T A R T U P  A C A D E M Y  2 0 2 6  ·  A I  T R A C K K O I C A  ·  D A Y  5

Final Pitch Presentation
Friday, 11 September 2026 · Morning session · 5 minutes per team (strict)

B U IL D  Y O U R  D EC K  WI T H  TH E SE Q U O I A  G U I D EL I N E

Sequoia Capital, "Writing a Business Plan" — one idea per slide:

1  Company purpose — one declarative sentence

2  Problem — the customer's pain, how it is solved today

3  Solution — your value proposition, use cases

4  Why now — the trend that makes this possible today

5  Market potential — customer, TAM, and how you win it

6  Competition / alternatives — your edge, honestly

7  Business model — how you make money

8  Team — founders, roles, key advisors

9  Financials — unit economics, traction, the ask

10  Vision — what the world looks like if you win

A  N O T E  F R O M  Y O U R  I N S T R U CT O R

This is your stage to present everything you built t

hrough the BM and AI courses. Covering every ite

m in the guideline and the sample decks may be har

d — that is fine. Present as much as you can, as we

ll as you can.

REFER TO THE SAMPLE DECKS IN THIS FILE

Airbnb seed deck — the classic 10-slide structure

Uber early deck — problem → solution → market

Notion product-led story — clarity and focus

PR ES EN TA TI O N  R U L ES

• 5 minutes per team (strict), followed by short Q&A

• Every team member should speak at least once

• Slides submitted to your ToT by end of Day 4

I N S T R U C T O R

KyungBae Park (Ph.D.) — Eduniety Lab

CEO, Anvyl Labs & Adjunct Professor, Korea University Business School

L O C A T I O N

Abuja, Nigeria
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[IR] Pitch Deck Sample

1. AirBnB

2. Uber

3. Notion
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Lean Canvas AirBnB
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The 2024 MAD (Machine learning, AI, Data) Landscape https://mattturck.com/mad2024/

https://mattturck.com/mad2024/
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Tips

• CB Insight
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Tip

• CES
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